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Promotes Ferrari originality and authenticity

 Encourage originality -  cannot be replaced and is the gold standard

 Encourage authenticity -  original materials together with craftsmanship
    that embodies the attributes of the original

 Continually learn and refine the guidelines as the knowledge base of
   Ferrari attributes grows.

 Continually improve judging quality

 Research, collaborate, and share information on Ferraris

 Provide consistency of judging



Recent IAC/PFA Decisions

- IAC/PFA is an independent council of about 20 Ferrari experts who 
establish rules and guidelines for judging

-  Primary objectives:

 Encourage originality and authenticity of Ferraris
 Provide general guidance and specific rules where needed
 Communicate to the Ferrari community

  David Eichenbaum:  Chairman of the International Advisory Council for
       the Preservation of the Ferrari Automobile (IAC/PFA)



IAC/PFA Decision on Options and Accessories.  
Factory Options:

-  Factory authorized for that model / year and on the option list. Road Ferraris 
judged as delivered - including factory options available at the time of 
manufacture. The owner is expected to document the as built configuration.  
OEM accessories are specified elsewhere

Accessories from Ferrari Dealer

-  OEM accessories are model specific & added postproduction
- Genuine Ferrari with part number.  
-  Documentation listed in specific year/model OEM accessory catalogs.



IAC/PFA Decision on Color Rule

Past rule:  

-  May be any color appropriate to the period.   Does not have to be an original  
Ferrari color

New Rule:  
  
-  Includes rule above
-  And Ferraris originally delivered in only one color, must be painted
       the original color



IAC/PFA Decision on Competition Ferraris

Past:
        Refers to Salon cars  being restored to a point in time with equipment installed
           when manufactured.  
                 Outdated wording.  No direction on competition Ferraris

New Rule:
       Road Ferraris – judge as they left the factory.  Factory authorized options available 
at the time of manufacture are acceptable.  Safety items may be added.  The owner is 
expected to have relevant documentation.

       Competition Ferraris - judged as they left the factory OR as restored to a point in 
time within period.  The color and livery should be consistent with the point in time 
selected.  The owner is expected to have relevant documentation.



The Endless Improvement Cycle – a Team Effort

1. Owner is educated on value of preserving originality and authenticity

2. Owner AND Restorer together seek to maintain originality & authenticity

3. Judging provides feedback to owner / restorer.

4.  Cycle continues to improve authenticity & maintain originality

Maintaining the originality and authenticity of Ferraris 
is a team effort by people who care about Ferraris



The quality of the judging is directly related to your team’s knowledge 
of the cars you judge.

Preparation before the show is essential – you cannot “wing it”

You must KNOW what is correct --  
Otherwise, you are just looking at cosmetics

Judging Quality is Essential 



Entrant Expectations from Judging
-    Consistency achieved using:
       -  Judging Guidelines, deduction guidelines, list of prior decisions, 
            and training.  Technical competence.

- Fairness 
- Platino for achieving a standard of excellence – allows flexibility
- Major awards process is thorough and fair.  

- Feedback of results to the entrant

- Show courtesy, appreciation, and respect for entrants and their cars.  
- Listen to the entrant.

- Entrants should have fun and feel their car was fairly judged.



Some Questions

You have already heard - in the past 7 Seminars - a 
lot of  what I intend to cover.

Lets chat a minute.



Follow the Standard Judging Field Protocol
1.  Introduce team.  Thank the owner.  Ask about documentation.

2.  Give opportunity for owner to speak – what is special/unusual?

3.   Tell the owner what you will be  doing

4.   Walk around car while closed

5.   Ask owner to open car doors, hood, trunk

6.   Begin judging by area

7. Owner start engine – team conduct operability checks – judge front/interior/rear.  

8. Interior judge directs operation of car.  Use hand signals

9.    Owner stop engine; inform entrant of failures (if any)

10.  Complete judging, thank owner for bringing car

11.  Team withdraw to compare notes / agree on score.  



Keeping on Time – preparation is key!

What happens when you 
get behind 

- Equal time - no more than 15-20 minutes per car – 
   regardless of the number of cars

- Designate one person to keeping 

Example:  If you have 7 cars in your class, 
 how much time do you have?

5 minutes - walk out, 7 x 20 minutes/car = 140 minutes, 5 minutes -
 walk back, 20 minutes to consolidate scores.  170 minutes < 3 hours

prSo, why does it take over 3 hours to judge 4 cars?    Judges not prepared?



From Score Sheets --  Confusing Examples

From the Notes Deduction

A/C not cold - ½               S/B  0  (flow test only)

Carpet pile too thick - 1                S/B  ½    (per guidelines)

Missing pouch No deduction – no explanation

Wear on edge of paddles (shifter) - ½                  Cosmetic desperation?

Exhaust tip NOR (on 599) No deduction.  Why not?

Both tail lights loose, taped up - ½                  S/B  ½ point for each

Incorrect speedometer - ½                   S/B  -1    (per guidelines)

License plate light INOP.  No rear lights. No deductions.  Why not?

Fog lights not operational No deduction.  Why not?



Judging Sheets Why are we talking about this – again? 

If you make a deduction, you MUST cite
why / what is correct:

   S/B – the item in question is incorrect and 
             should be . . .

   NOR – the item is not authentic because of condition,
               design, craftsman, materials or finish

   INOP – the item does not operate 

If you believe something is incorrect but cannot say why make a 
note encouraging further research – but do not deduct



Change to Taking Judging Notes – more time!
 Good judging notes are essential – but difficult because:  
 Pressure of time 
 Poor penmanship
 Weather (wind, sun)
 Standing & Writing on a clipboard

 Make the best notes you can, but . . .

 Take a picture of your judging sheets and refine your notes

 After handing in judging results, complete your notes and give to CCJ
        Before leaving room. 



The Law of Judging Proportionality
    Use the Guidance on Suggested Deductions, 
   moderated by sense of overall Proportionality

o “Paint” is 3 points -  if no paint (primer), then it is a 3 point deduction.  
If 6 minor flaws (- ½ each), but overall paint is not bad,  should you take off 
3 points?

o “Glass” is 2 points – if missing all glass, take off 2 points.  If significant 
delamination (- ½), scratch in a side window (- 1/2) and minor chip in the 
windshield (- ½).   Should you take off 1 ½ points?

o “Cooling system” is 3 points – if the coolant tank cap is NOR (- ½), two 
clamps are NOR (- 1), and missing a sticker (-1/2).  Should you take off 2  
points?

o “Tools” 4 points – if 3 missing/incorrect tools, should you take off 3 of the 4 
points?  See Guidance on deductions.



Dealing with Over Restoration

Guidance:  if the car is generally over restored, and the team agrees, take ½ or
      1 point deduction.  

Do not deduct for each item that is over restored and add them together.

Over restoration is considered during Major 
Awards selection



When Is a Platinum a Platinum – or Not?
A Raw score of  96 ½  and 97 points is a very fine distinction  between  
    Platinum and not Platinum

Step 1:  Take the holistic view of the car.  Is this car really a Platino or not?

Step 2:  Compare and agree on individual deductions/points within team.  In
    retrospect, should you adjust an individual mark up or down?  Ensure 
    consistent scoring.

Be objective, not sympathetic.  Our credibility depends upon fairness.



What If an Operational Check Fails During Judging?

If there is a malfunction of any kind, the owner or representative will be given a chance to 
     correct the fault while the next car in the class is being judged.

What do you do?

1. Inform the person showing the car of the problem.

2. Complete judging the car.

3. Inform  the person showing the car they have the time it takes to judge the next car – about 15-20 
minutes.  Annotate the judging sheet.

4. If the item is fixed, and verified, ensure the deficiency is erased from the judging sheet.

Why are we talking about this again?



Individual Judge Preparations 

1. Research from various sources.    New car?      Older car?
What are the possible reference sources?   IACPFA.org FCA for owners manuals and 
parts books

2. Review the judging references:
 Judging Guidelines,  Guidance for Deductions, Past IAC/PFA decisions, 

Replacement Items.
Where do you find these references?      IACPFA.org and FCA web sites

3. Make a checklist to guide your judging on the field  
 Make efficient use of limited judging time.  
 Focus on certain items/areas
 Learn from previous judging – know historical weak areas
             



Judging Preparations – what we see in Judging Teams

- Some CCJS do not coordinate the team (e.g. backgrounds, expertise, knowledge
       about cars to be judged, no expectations of what to do}.   

- No assignments of who judges what

- Have not reviewed the guidance for deductions

- Have not done any research & no sharing within team.  

- No discussion of major awards to support.

- No team assignments for doing the operability checks

- Violate past IAC/PFA decisions

It is obvious what teams are prepared and those not



More on Judging Preparations – what we see in Judging 
Teams 

- Not resolved potential conflicts of interest.

- Judge under instruction “lost”– not brought into team – no feedback

- CCJ not familiar with individual judging results

- Usually late turning in results

- Team has not discussed Platino or not 

- Judging notes incomplete, inconsistent, unreadable. 

Unfair to owners who have taken the time, effort and
    expense to prepare the car.



How do you prepare to judge?  

How do you create a checklist?  



Research and Judging Checklist
It is a list of what you expect to see on every car --

- Tire size, wheel size, model, knock offs
- Exhaust style – Ansa, Cerritti, etc.  New cars w/ aftermarket
- Tools, spare tire, manuals
- Carpets
- Badges
- Instruments
- Typical weak points on this model
- Expected documentation (Modus, build sheets, original 

pictures), owners manual, parts book, etc.

Parts 
book

Parts 
book

FCA web site

Owners 
manual.



Research and Judging Checklist – example (Wetmore)



Research and Judging Checklist – (Gardenhour)



Research & and Judging Checklist – example (Gardenhour)



Research and Judging New(er) Cars – post 2000
                        All new(er) Ferraris are customized and unique

You and/or the owner must have the Modis information for this VIN



Judging Race Cars – authentic purpose-built competition
                                    Ferrari

- Judged in the configuration as they left the factory, OR to a particular race, OR as raced 
in the series for which they were/are intended.

- Older race cars:
- As they left the factory, OR
- As they raced in period – owner must document

- Newer race cars (examples):
- As they left the factory, and with sanctioning body requirements
- Ferrari Challenge Series; 360 N-GT (FIA, ALMS, LeMans); 360 GT (FIA, ALMS, Le 

Mans, Grand Am); 
- SCCA 

Owners must provide documentation describing the race configuration



Feedback from Chief Class Judge to Entrants (upon request)

-  Standard / professional looking   
feedback

- People keep for their records

- Microsoft Excel 2003-97 

- Readable by entrant

- Forward with an explanatory letter

- With good notes (of course).

- I will provide the form via email

CCJ Provide to entrants only



Major Awards Process



Selecting Major Awards by Chief Class Judges

Four Platino winners are eligible for one award:  “Finest 8-cylinder Ferrari”   

 1986  328 GTS

1995      355 Challenge

 1988  GTB Turbo

 1988       F40

How will you Select 
the winner?



Selecting Major Awards by Chief Class Judges

Four Platino winners are eligible for one award:  “Finest 8-cylinder Ferrari”   

1986 328 GTS

1995       355 Challenge

1988 GTB Turbo

1988        F40

Select the winner

Special Factors:

- Rarity
- Historical significance
- Engineering / Design significance
- Difficulty of restoration
- Elegance or presence
- Over restoration (negative)



Summary – food for thought

- The Platino award has become a widely sought measure of excellence in
       Ferrari automobiles.

- The IAC/PFA and judging teams give credibility to the Platino award.    

           Are we doing as well as the reputation of the award?



Thank you for attending the 8h annual Seminar 
for Judges.

The quality of our IAC/PFA judging is improving!

Questions??



BACKUPS

Use only previous charts



More from Your Score Sheets
From the Notes Deduction

Horn button crazed - ½       (functional, replace an original?)

Valve stems dirty & light 
corrosion

- ½    (must be a near perfect Ferrari)

Valve stems.   Wheel scrapes of 
rear rim

- 1 ½ (max. 3).  S/B ?   valve stems wrong ???

Wear on edge of paddles 
(shifter)

- ½    (evidence of being driven??)

Missing Dealer Network Manual - ½    S/B  0.   (Not required by Guidelines)

Blank - 1  (under Engine Operation) for what?

Sticker in engine compartment 
Emissions

- ½   Missing, wrong ????

Finish on aluminum wrong - ½    Marked on wrong car

Exhaust tip NOR (on 599) No deduction.  Why not????

Incorrect speedometer - ½    S/B  – 1 



Special Awards
Ferrari Classiche (one award) recognition
-  All Classiche certified judged Ferraris entered are eligible
-  Must have Red Book
-  Certification process must have added significant benefit to the overall pool of Ferraris.  

  Example:  Two 250 LMs were known to exist with various components from one car.  Which is 
authentic?  

Revived Ferraris (one award)
-    Recognize a Ferrari that has been otherwise lost to the Ferrari world.
-   Recognize the owner who has resurrected the Ferrari

-  Example:  206 SP burned - leaving only the steel components.  
    Car restored to an authentic appearance with sufficient Ferrari components to obtain Classiche
    certification.



Miscellaneous Items – a reminder

- Over restoration deduction – whole car by consensus of team (no more 1 point)

- “Minor” paint chips – what is evidence of use and what is degradation?

- Tool kits – what could have come with car; don’t be dogmatic

- Look at books/manuals and tool kits.   Good repros ok.

- Anything special / unusual about the car? – give the owner an opportunity to
   present his car.

- Equal time for every car – More time judging = more deductions.  Fair?

- Questionable originality – if unsure ask.  If unresolved, make a note - but no
   deduction

- Owners Manuals and Parts Book can be found at   https://iacpfa.org/
-   



Research & Judging Checklist – Interior example (Blinn)
 Exterior - Trunk area:  
 Carpet – match interior, cut pile, may have white whiskers
 Spare tire – 2 different styles, strap for stowage, checked for air
 Front bonnet – stays up, perforated vinyl on bottom
 Tool kit – match diagram, owners manuals, depends on type of wheel fasteners 

(TR)
 Bulb holder – match diagram – etc.

 Interior – non functional areas
 Dash – proper alignment, sun damage
 Instrument binnacle – proper fit, leather shrinkage
 Defroster vents – shrinkage around vents
 Etc. etc.

 Interior – functional tests with other two judge (front & rear)
 Clock keeps time
 Hand brake light
 Test interior and external lights – listed



Qualities of an IAC/PFA Judge?

1. Knowledge of one or more models – gained on your own

1. Ability to judge per the Guidelines – familiarity with guidance and 
increased through experience

2. Treat entrants with courtesy and respect

Prospective judges:  provide your “Ferrari 
CV” emphasizing your knowledge of 
Ferraris and judging experience



Responsibilities of Class teams BEFORE the Show
- Management

- Establish the judging team – introduce yourself and others. 
- Assign each member to a judging area
- Assign each member research responsibilities 
- Group review the individual checklist
- Follow the field protocol 
- Ensure each member has reviewed the Judging Guidelines, guidelines for 

deductions, field judging protocol, and list of prior IAC/PFA decisions.
- Manage the time (equal for all)
- Develop team’s perspective on major awards (special factors)

- Chief Class Judge
- Lead the team  
- Primary point of contact with the entrants
- Responsible for final scores and deductions
- Advocate in major awards meting for your cars.  
- Provide feedback to entrants



Chief Class Judge Responsibilities (continued)

During Concours – continued

 Allow sufficient time back in meeting room to review scores and notes
 Follow the Judging Protocol and equal time - for every car

After the Judging

 Consolidate results; feedback form
 Can the notes be read? (rewrite/resubmit illegible notes)
 Take photos of results – speeds up post event feedback
 Discuss potential major awards & represent class cars at Major Awards Meeting 
       – you are the expert and the advocate for your class



Opinionated -  Peremptory - Assertive – Emphatic – Adamant - Doctrinaire -
 Authoritarian – Dictatorial – Inflexible - Rigid

275 GTS with driving 
lights

- Over zealous nits:

- Cracking leather on pouch

- Tow hook paint scratched.

- Shift paddles worn

- Wrong number of flutes on screwdrivers

- Minor wear on driver’s seat bolster (how you gonna 
drive it?)

“Don’t be too dogmatic” 



Judging Originality

IAC/PFA Judging Protocol:  The Chief Class Judge
asks the entrant if the car has any unique or unusual
original features that might bring authenticity into
question and briefly review any related documentation. 

 If so, what do you expect to see (or not) on this 275?
What documentation do you expect?

 Follow the guidance for deductions



Preservation – not just for the “old” cars – read the article!

Preservation Class Philosophy
By Donovan Leyden

On the FCA web site

 

Ferrari preservation starts on the first day of ownership



Incorrect Mathematics for Over Restoration  
- Engine bay, over restored components--  2 points

- Oil fill caps too polished – 1 point

- Aluminum trim on coachwork too polished – ½ point

- Paint too shiny and panel fit too perfect - 1 point

- Panel fit too perfect – 1/2 point

Total:  5 points deduction taken on essentially a perfect TdF.  No 
other deductions on car.   Fair??



Judging Example to Avoid  --   “write to read”

The judge should rewrite / return to the Chief Class Judge and Chief Judge
                                                             



Research and Judging Checklist for “Replacement Items”

- Spark plugs
- Filters
- Battery
- Window glass
- Exhaust system (but, should be correct likeness of original)
- Rubber wiper blades – but arms must be correct
- Water hoses – reasonable facsimile acceptable
- Brake hoses
- Fuel lines – reasonable facsimile of original acceptable
- Tires – but must be correct size
- Does this need to expand?

From Judging Guidelines:  “ . . . Need not be the exact original brand or type provided 
that replacements conform to the general appearance, characteristics, and size of the 
original.  Tires with the correct profile should be fitted to the original rims . . . “



Judging Question:

Situation:  You are the chief class judge and the owner has requested 
feedback on his car.

Scoresheet notes state:

   - Hood struts
   - Valve stems
   - Tubi exhaust
   - Marker lights
   - Line from air pump

           What feedback do you provide?


	Slide Number 1
	��
	Recent IAC/PFA Decisions
	IAC/PFA Decision on Options and Accessories.  
	IAC/PFA Decision on Color Rule
	IAC/PFA Decision on Competition Ferraris
	       The Endless Improvement Cycle – a Team Effort
	The quality of the judging is directly related to your team’s knowledge of the cars you judge.��Preparation before the show is essential – you cannot “wing it”�
	Entrant Expectations from Judging
	Some Questions
	Follow the Standard Judging Field Protocol
	Keeping on Time – preparation is key!
	From Score Sheets --  Confusing Examples
	Judging Sheets Why are we talking about this – again? 
	Change to Taking Judging Notes – more time!
	The Law of Judging Proportionality�    Use the Guidance on Suggested Deductions, �   moderated by sense of overall Proportionality
	Dealing with Over Restoration
	When Is a Platinum a Platinum – or Not?
	What If an Operational Check Fails During Judging?
	Individual Judge Preparations 
	Judging Preparations – what we see in Judging Teams
	More on Judging Preparations – what we see in Judging Teams 
	How do you prepare to judge?  ��How do you create a checklist?  
	Research and Judging Checklist
	Research and Judging Checklist – example (Wetmore)
	Research and Judging Checklist – (Gardenhour)
	Research & and Judging Checklist – example (Gardenhour)
	         Research and Judging New(er) Cars – post 2000�                        All new(er) Ferraris are customized and unique
	Judging Race Cars – authentic purpose-built competition�                                    Ferrari
	Feedback from Chief Class Judge to Entrants (upon request)
	Major Awards Process
	Selecting Major Awards by Chief Class Judges
	Selecting Major Awards by Chief Class Judges
	Summary – food for thought
	Thank you for attending the 8h annual Seminar for Judges.���The quality of our IAC/PFA judging is improving!��Questions??
	BACKUPS��Use only previous charts
	More from Your Score Sheets
	Special Awards
	Miscellaneous Items – a reminder
	Research & Judging Checklist – Interior example (Blinn)�
	Qualities of an IAC/PFA Judge?
	Responsibilities of Class teams BEFORE the Show�
	Chief Class Judge Responsibilities (continued)
	“Don’t be too dogmatic” 
	Judging Originality
	Preservation – not just for the “old” cars – read the article!
	Incorrect Mathematics for Over Restoration  
	Judging Example to Avoid  --   “write to read”
	Research and Judging Checklist for “Replacement Items”
	Judging Question:

